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DEPARTMENI™ OF THE- \RMY
HEADQUARTERSS. 19TH ENGINEER® EATTALION (CO}-‘.IEE&.'I‘.)
APO" San: Francisco- 96297

Fi Octalen.
EGCA-OF F=oromees=1970"

SUBJECT: Cperational Roport Lessons:Lcarned- for-the 19th=Engincer—
' Battalion- (Combat) (Army) for-the: poriod-cnding-31- Oct 70

THRUs Commanding Officer; 937th-Engincer-Group- (Combat), ATTN:
EGC-OP, APO 96226

Commanding Geneoral, 18th Engincer-Brigade, ATTN:  0SS,. AP@®
9637T

Commandinz General, Unitcd States Army-Engincer- Cormand,
Victnam, ATTN: AVCC=MO=B,.APO 96384

Commanding Goneral, United States Army; Victnam,. ATTN:: LVHG=-
C (DST), APO 96375

TOs Commander-in-Chicf, Unitcd Stxtcs Army; Pacific, ATTN: GPOP--
DT, APO 96558

SECLION I, OPERITIONS: SIGNIFICINT .CTIVITIES

The 19th Enzincor Battalion, organizcd under TOE-36G consists of Hoade-
quartors Company and (4) linc companics, From 1 luzust to 15 September;
Company B, 86Ath Enzincer Battalion (Construction) was attached,

Cne’ dump- truck platoon from the 585th Dump  Truck Company-was
attachcd until 5 Oectober 1970. The 171st Yell Drilline Dotachment was
rlzczd OPCON to thc 19th Enzinc-r-Battalion-on-10 ‘ugust-1970 2nd

rcmains in operational control as of 31.0ctob€§-1970. The A10th
C

tion Support Cempany was attachcd throughout quarters Comstatume

During this roporting peried; the primary mission of the Battalion-
was thc upgradinz of QL-21 from Ninh Hoa to Ban Me Thuot.. Additional
rrojcets ineludod projcct "1000"™ and MICV Tcam 25 in Ban Mo Thuot, Gia
Nzhia ‘drstrip, and MCA Jarchouse in-Cam Ranh-Bays

g Changosa-in-the commend and: staff of the 19th Engincer-Battalion:
durinz the reportinz pocriod woros

1 iuz 70 =-CFI” Grezory C. Pock-o—-Reassigned: to- CONUS:

7 iug 70 -=-1LT Kcnneth: R, Browmr--Rcassizned- to- Company-B, . 864th- Enigr=Bn-

Faw a7 T
Joylo
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EGCE-OP: 3 180 e 1970% |
- SUBJECT® Operationzl Report Lessoms:Tcarned for-the: 19th=Engincor—
~ . Battalion:(Combat) (irmy) for-thec poricd-ending=31"Oct=70"

8 Aug=70" --1LT Floyd- Ji-Ermis:—-/issioned-as=Commo- Officor=

9 iug 70" =-1LI" Clarcnec E..Jontess--\ssisned as- Adjutant
CWO 2 Leonard-E..Tiptont=-issizncd as: Porsonnel Officor-
CPT" John:=C. Jones --Reoassizned to- MAICT

12 .ug 70 --CFT" Ronzld H.. Bynum--- \ssizncd as Chaplain
11T Jcsus: Ls. irriago:---Gainod with-dutics-unassioncd:

14-fug 70 =1IT Adlen F, Knecht--- issizncd-asg=issist S-3

15 aug 70 - 1LT Josus. L. irriazo --Reassizned: from HHC to- company B as:
Platoon Leader-

19 ‘mg 70 --1LT Marus:: Poppe --\ssigned as HHC; XO.and assist S-4.
1LT Paul W. Brown --issizncd to Company-C as Platoon-Leader-

20 iug 70 =-CPT" 'i1lainm R, Washburm —-Former- corpany D Commanding- Officor-
recassiztned to CONUS

21 iuz 70 =-1LT John B, Gay =-Rcassizncd to CONUS
1LT James Re Pickens =-Former Company C Platoon Leader-
assizned 2s D company- Commandinz Officor
31 iuz 70 =-1LT Michacl M Macs --Roassiznod to CONUS
3 Scp 70 =-1LT Rich>rd W. Johmson-=--RcassiTned to CONUS:
% Scp 70 =-1LT Edward S. Kcuxznik ~-Rcassiined to CONUS
s S¢p 70 — 1LT Richard .i. Woild - Roassirned to COIUS
& Scp 70 = 1LT John W Scerborouzh - Roassizned to CONUS
10 Scp 70 = 1LT John H Pricc --Reassizned to CONUS
14 Scp 70 =-1LT David L Rohli ~-Roassizned to CONUS
16 Scp 70 ~-1IT Cceil We Swanson---Gained with dutics unassiemed
17 Sep 70 --1LT" Phillip J. Caruso - Roassiznod to CONUS

18 Sep 70 --1LT Maruss Poppe - Former HHC, X0 and assist S-4, assigncd.
dutics a8 S=4 cxpeditor

21 Sep 70 = 1LT Michacl ... Barra Jr ~-4g8sizned from-HHC to Company-A as:
Flatoon. Lecader

24 Scp 70 - LT Cocil W,.. Swanson---Roassigned: from HHC to HQ,. 937th-
Engr-Gp
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5 Oct 70 --

6 Oct 70 -

9 Qect 70 -

10 Oect 70 =~

13 Oct 70 -

14 Oct 70 =

20 Qct 70 =

23 Oct 70 =

CCrobeas

315 Yowampsr- 1970
SUBJECY: Opcrationzl Roport- Lossons:Learmed- for-thc 19th=Enzincer-
Battalion (Combat) (irmy) for-the pcriod ~ndinz 31 Oct= 707

~CFT" "M1liam L. Tolbeort =-issirned from IFFV to Company-B ae-

Comazndinz Officer-

CFT John A. Ry =-Former-B Comprny-Comrnder-assi-ncd ns
assistant S-3
CPT” Gery P, Straub —-Formor-assistant S-3 assizned-as S-2

2LT Richard Michclsom-=-issizncd to B Company-as Platoon:
Lcadeor

1LT David N. Speizcl =-issizned to D Company-as-XO°
2IT Harry G. Prince - issimmed to D Company-as Flatoon-Loader

1IT Richrrd Lovejoy =-Reassiznod to CONUS
21T Barl L. Smith -- issizncd to B Company-as Flatoon Loader-

CFT Jarcs ie Jarvis - lssizned as D Company Commandor-

1LT Mcntzc Do Rirys =-lssizncd as assistant S5=3
111 Charles Honoy --.iszizncd to 510th construction: support

company 28 PI2toon Leader
1LT Robert F. Ingram --Rcassizned to CONUS

1IT Ervin .llcn Jr - Recassizned to CONUS

1L Fr-nk & Yazwinskl - -Former i Company Platoon:Leader
assi:ned as A Company Commander

CFT /Jen D Drecsson - Former-.: Company Commander assizned as
“10th Cormany Commander

1LT 1lca F. Knccht = Former assistant S-3 assigned as S-4.
sxpeditor

1LT Jares R Pickena --Former-D Company Commandor-assigned as
Flatoon Leader

1LT Marusy-Poppe = Former-S-4.cxpeditor-assigned as S-4.

MiJ Pavid C Ford - Assizncd as Bm X®°
MiJ Lawrcnee D, Doff - Former Bn X0 assi-ncd as special
asslstant to tho Battalion-Commandcr

24.0ct 70 =-CFT" Tc ~Aes-Tayler - Rcassizned to CONUS

2t the cnd of the rcporting prricd, total issiznod strongth was 823 of
891 authorizecd (1ssiincd and att~ched units), Durinz the period 116
personnel werc assi:ined to the Battalion-nnd 162 departeds. Theoro were
18 rceonlistments durinz this-quarters

Other-pertincat- personncl. ~ctionm included the: prescntationzof 1 Bronze

Ster and 36

AHCOM38;.15 ficld :rade article 15's-and-4 court-martials

were disposed of durinz theo periods
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SUTJECT:  Operational Roport Lessons Loaracd fer-the 19th Enzinger-
Battalion (Combat) (irmy) for-tho period cndinz 31_Oct 70
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Encmy-activity 1iainst the 19th Enzinecr Battalion in its area of
operations contimucd to be light during-this periods The: Battalion=.-«
expericneed harassinz sniper firc on five occasions, onc mortor-attack;.
and two hit and run ambushes. \lthough-fow-cnemy attacks were more
offective than provious attacks in other-quartcrs this yecars. In bothe
anbushes, onc cn 2 Scp and onc on 20 Sop 70, B-40 rockets inflicted-both:
casualtics and mrterisl damage., A1l five snipinz inecidents:-were inefface-
tive and coused no casualtics or damages.. The one nmortor-attack. took
place on 28 ‘nsust and consisted of a sinzle 60 MM rortor-round fired
at Camp Swampy. There werc nozative easualtics or-damages,

Durinz the p2st threc nmonths the major-has1lth problems: have becn
injurics resuliin: from sccidents. These accidents have occurred from
improper use oi wcapons as well as vehicles and nachincry-

lhere werc -_c(ver confirmed casos of malaria dufinz the past threc
months. All but cno of these were from B Compan~ nd 410th Construction
Support Company 1t Xhanh Duong,

There werc fiftoor caoychiztric casose Cnly omne

o]
of psychosis. .°1 sthcrs woro individuale roqucs

f these had a2 diamosis
the Drus: inncety Frosror

nT sssistance under

Ths venerez2l discasc rate has been decercesin~ siice the Battalion
roved from Nha Trang

Durinz the roporiiny period tho Battalion Corrmunic~tions Ccnter worked
with $37th Enzincor Group and *ic companics <o estzblish bettor-
comrunications *hrouchout tio 22%t~lion ~reca. Cood cormrmnications were

Y

mairtained with Soth 937th Zanviace™ Group and comrndcs thru FM radio
" : p T
1nd weietype, lirdline communications were very Cilfliculi%, This was true

* m.2

ospeeinlly truo v ich Fhu T4 and Cam Ranh Bay

Lozistical support was eritical because of widespread Battalion
rctivities. Coordination on reports and vital messa~es was hampered
by commnication delays and distance of outlyinzs job sitess. Until 20
Oct 70 the S-4 was operating from Nha Trang with o small component at
Camp Swampys The poor comrmunications ncecssitated the consolidation of
the S-4 at Camp Swampy. The S-4 cxpedlitor-is still loeated at Cam Ranh
Bay. The consolidntion of the S-4 at Camp- Swampy-provided batter
cormmunications between the Battalion and-the S-4.but has somewhat
hampercd communicaticn botween the S-4.and-its lozistic support facilities,.

ing the carly part-of the guart sr; the Battalion=Chaplain covered-=11_
units of thc 15th plus zttached unita, This becane increasingly -difficult
with <the Battalion stretched along QL~21. from Nha- Trang to Ban-Me:Thuot;
Coveraze was provided for-Headquarters Company-and-Delta Company-in- Nha-
Tranz, B Company and A10th Construction:SuppomirCompany-at*KHanh:Ducnq;
C Company and- B/864th-at Camp- Swampy;. and-elements-of- B Company-at Ban- Me-
Thuote
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'SUBJECT:- Operational Re CporT” .essons:Learned for tho
for-the pericd

Ll 5 Battalion (Cc)mb 'E} iy o

Upon: centraiizztion of the Battaliom - at Cam ©

bass=of operation was rove
literature, zang 1:tcnﬂ1nce hi.
been-a comstant factor-with so
The Chaplain continuzd to be
inspiration; 2s well as an Arpest

for-the men of the Battnlion.

there., *

T

Quality Control Section setal!
tion materiels used in the COLST
Fort Belvoir traincd soils ama’
inalysts.

sen recogn¢zeé anud 30
ery nen-beinz rel tad 8o
a2 censta

Koo ko

Durinz the initial stz -zs

B i

12th=Enzincer-
23ing-331 Qet 70

Chapiains
-; t transportation,
Lved.s Morale has
f-e quently.
nt-source cf ueolrasgensat and
azemt in soivin.g umesunl problens

enpy, the

~3hed laboratnries and tested construc~
1ztion-of Q2.

The Batt~liomx had 2
trained soils
the section operated

nd 2 Jiong Binh
of this period,

at the Khanh Duonz Tnﬂustrihl Siltes.. Because the grentest EBattalion work
,ffnrt was located =t tha orposite end of the AD, another lab was
cetablished at Carp Swamry, ?Jih the two lab seturs, asphalt tests were
crductb4 a2l Khianh Duonst and alli =oilss concrete, and Aesicn nsphal+t
work was done 2t Czap Swanry, .

Due to an established rro-ram
the final stages of cnnstruct-uw
asphalt nix or the m~terial us
constructed from the b-se
black base of 4 inch
course

fale)
ele,

45 -

W' oy «x23

corpnciGe

Durinz the period 1 iu-ust 1’79
Company pﬁrticipauuﬂ in suprort
QL~21l. Headguarters C“Et"hj e
suprort. Qeadquﬂmu.ro Con

=“y BH--LJ- T

CoRlion. Haop ‘1.;;‘ o W

COLT
Headauarters I il

of G Swanry and assisted In <ho

t:ctlc.l wirea

Gorre

;.,
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Cimp Swampy, construction of a 1.
technical assistznce on a TOC n<
f crrarie venic
iransition work nzar Ban Me Th

Ln.CUJ

on the expansicn of Ca N SWamry 5 e:

-
S

15 Septcnbers

The merpowsr of B Conpany-was
restoration consuned the e
Ihe first plotopis ~* ¢

~ ~~-pw Ui tRls vroject inclides

& rrﬁ-cn*1n~cred netal ou11ﬂ¢nf
"Pascoel,

NI . dS

3
)
4

™ Wkl
LT -4 &

r~ds were formed, & pads had forms removed, 74
7 buildinzs- had

~-rcoc buildings were erccted, 7

& unit was a 7,04

to 31 October 1970. Pean
vissions and line company o
vided

vzat platoon suprorted
installation of towersz,

trated on ¢-muorwtion of QL-21,

on LOC warehouse in Com C*;"'
}*hh Xuonh. Tho raoast
cles for havling ~sranid

L ar

veted its eff
the construc
marketed
The scope of work for this Trepo

t by the 864th and QL.zi entering
:jor chenzes were made in the
bage course. The oaly area
etion whers

r_;“ sco
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Wiileness was substituted fo- 8 ineh Mo

-, \J

dozer;

the

the exusnzion of
.3-\

AA-L- -

denl of

cat

o1 fort was expanded
] Sy rr
< Company mov from Joe Tyanz on
- ek .o e —wg e,

iR

-+ 'a2d eauipment hours.,

8ri0TT Yo Project "logyn,
tion of twenty-(20) 20t

under the br~nd nane of

rting period followss

rads were poured,. 12
interior rartitions erected;
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SUBJECT: @perztional Repors lLessons Leorned fo. tne (4a Eagineer:
Battalion- (Comba ) rEy) for-the pericd endinz I Oct 79

For-this reportinz Feriod the wmruzt of materi2l vsee was:

Sand 30cy Ple. #13
Gravel 50cy 1xt
Cement 150 Bazs A Flywnoa T She
#4_Rabar- 5400 LF 3/4" Plyvood 100 Skacts
#6 Rabar 1300 L7 Nails ) 1oz

The total project men hours for this rerortln T\rigd wag 1C.0L3,
Zhe total rrojsct equinrcnt nours for-thig » ]

From 18 iur 70 to

rrojuect -includes ::|:r
The amount of n-ter:

The third piatoon -+ |
by the addition of thi=ts
became the major haulin-
Orzanic haul h&s expanded

truck rizcooins Bolstered
dump trucks, Compaiy I
e and agpnnlt on Q -2
ALd 11,228 equipment hours.

Corzr~ny C was inyoiv ~re ANAY S.lNLie2T oporationg.. ThHe i B ng
platoon bsran clsarin: 2R with cnitfclation of findinz rock at o
Bac on 23 ‘m ust 1970, Lher thar they ncved o Chu Plom on=1i Seoten
1970 with thas saro migsion, Both Li%ic rwn uzed Little useable o'

20 25 ddmdnist-ation
vds8. and construct
rerorting period has

(¢4]

Darinz the cuarter, D Oonm T*'“’"V'cor'- tael iis n fron Few Camp

(x)
fa

franz, where it hac srent tlie pres o Nha Treny «n
13ter moved cn to Come Swamry.

TN - - Ny s o=y - - - = 3 1 :

Mlle 1r Wha Tran- Sie wpid gee o ol e snall reodecta

expandin: its crea o' 5 eratic:. lmmoisel 7 2 Bay-to Nink
to Canp Swampy and on 4o Gic d-ares ThL3 aPes aby-ui rcmewhat, onee

unit noved ta Qe

On -l Jumsust 1970 2 ecox o WLI ST imalour At Pamis o nys Battaliou

MUJAQuar+‘rs ard travliad e FIRRT G0 comrleto tho cemnenyts undi move,
The first reguirc-snt Ve DeIIONNGT ~on equipmeat to Gl % -hia to

bezinmwork oa sn -i-iioil Sr3ieon.  TH Lhon s burnad e 2u Prans %o rick
ur equirment ind 2LRG paivoniel snd retusnots Nhe Trang;
arrivin: 4 UmsT 1505, ] . VTS g 0T sap~ble of d“ul‘n? 1 the
companyis equirmant. se two L) S WM duars, a D/L 3/4 tcas a ;;C
backhoe, three /5’ »ollers, ond & I con pad <o be le 3 Lot
the end of this reriod, this equipmcat. a0 not been: rctrinveﬁ bec%use of
the enemv-situation in the irea ang tne 1ock-ofavrilable security;

o
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© b post thal ever reported. Sy 1 Eqv 'm,
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:apuroximtﬁy 20 miles wst
lus tua airmb:tx.& ﬁaza*s werg afiriifted
v8, they nlanrs«jz‘bhq
'*zssal am*’ ,‘m hunkem and a

-&ﬁvaw‘. “ar'ay to ce.m;» &rwy, misﬁng ar :
tﬂmir grml'v mmmmit; wEg ta 1es.rn o opore
(Es ha 3 e ool . th .

ﬁ Ay semm:l’ s ﬁéﬁr
im-;@g,,m;a c%. th& 13‘!’:1& and



«SIEgEDT: - OperoSional Rapors Z;: w3 Learned ror he 17MhH Enzineer-

v-_/"'
/—\H

Ve Battalion (f5%

Imzaddition-to D Company movins ixte Caomp Sw
i company were to follow i:medlately. Sinee i L .
to house 2 cortanies, an.expaunsion-was rlanre? ind s -voject Airective
went to D Companys AL berm was pushed up around “k: 74 scre area and the

wegatvuers Company and

Tea was sl:a.ped and graded; road and drainagze structures were built, In
«ddition, tent floors and walls were built for 3% GF mcdium tents. This
2jce™ bagan 16 Sep 70.

levied for-two &

cT
. Sion cormmander of C =1 Ne Thuot forr
the = rineter ~ﬂfe nsa. T WOTK was ac—-
z 3 lack of rersomnel and maicriais. Tae project was
cn the upgrade and 7o.n nf A section of QI
; RO Bridge jO Withicz =k® cvotlon the treadway
oy ekt A s o headwalls wers buil® S U c"Tvert, PO T~
wliny san perf ridze approach prepared. = oulders sraded.

0k Construction Support Comparny was
Lon “or the quarter. It was rﬂspnus'

i O7TY operations, rock
ST operations, and asphalt plant oper “he 210th nroducad
¢y of rock and 31,885 cy zaphalt oz use o w21

f;__;, Lessons Learned:
ccmllendations

As TERSONNEL:

—y

L~ Troop Morale.

l‘)

OEBSERVATION: The 19th Ensiness Toita
tueen mesmbers of ths

eas of operstions. Zovar:
about the welfeore of +aa:
oﬂly a limited numbhar o7

J=2 1 q=-=

‘b) EVALUATION: Another COMMMXY. CATLove 2a% 683 %o be ntilizad
in order to lesson anxiety in vwrrsnt caszz zad U mrove mail delivery
from Fha Trang to Camp SWanry. _

(c) RECOMMENDATION Thld b usaw the Red Cr-ce system of health
and welfare mess:.zes Ly revers: FICTP83. Persomnel at this
location who had become w=—1i= onditions at howe were able to
zain information which sreetl L& eir =nxiety, The unit
Chaplain aided the individv:l: in contacting the Red Cross, which wes
able to provide re 2vively guiclk service. This seemed to raise morale and

increase effsectiveness,

(8)

was only desizned
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¥ .. : i, ar=ine L(’.'J.l’i

'aﬁﬁkmﬁtaaare-1nve=tlaqticn date e BaS1 seoins dRn 3
allivisted:the: problems. The MiiS staclon wa: contacis 3 te the-best
t+ime= for-placing-calls and-persommel ware ac is2a dI “ne
service: has=shown remarkabje imorcvement.

= e m
SCLEGT (8 —_e

2. Non Commissioned Officorss

5 (a) OBSERVAIIONSs ‘This Battzlion'ts eificicuney has bean reduced

bacause of the shortage of senior NOOts and ewperienced junior—NCC!
3 J

(b) EVALVATION: EBecause of the snoriegs £--7 Flawcon SGIS becoame
1st SGTS,. and acting SGTS became: ~uprly; 1wALWIENIACE: 2CHMO. and mess
3GT%s, This inexpericncs in compary adnsaistrasicon 2liced a graaters
burden on the companys. In addition, plnccmuud of —ae Sew expericnced
HCO's in 1st SGT and Battalion staff NCC slcts preverisd the junior and
incxperienced NCO?s in the platoomns h=v” % b ol
zuidance which would incre=se the effic

companies and
rship and. job
b staff visits

srezas ia each -

; RECOMMENDATIONS: To bridze ~hw exporieacc

Battglions must institute a program o7 cloanes ok

plarnirg sud orgmnization for the

should be made by Battalion Stafl
a5

ID 'U

compary o assist rather-that %o or ohe oG

Be INTEI_IGENCE: None

C., OFFRALTONS:2

4

R o1 e I A (T aek - TDiam "l e o e
1, Conesrusting Vietnamoss DBULILLIYZS

(a; "REERVL1IONS: During ths layout of four :¢) bulldings for
‘4 was discover=sd that Vietnamsse contruct thelr
varallel,
(b} SVALJATION. .t was discovered thei ei. oviuniage used for
Vietnamese personnei sSicJdic be coms*ructcd i.. pi.ralsi. This derives from

a Vietnamess belief “22. ~oatruction per—sri.suls: iadicntes that
commard and staff 2re ovposed ts> onc anothers

(\'_',) RECOI‘:MEI\TD.\LI\A;. voistruct 24l mildinss te oe unsed by
Tictnanese parallel to cae anotuer.

R THE COMM4NDER3

—~ —
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