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1. (0) Section I, Significant Organizational Activities

~
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& Administrition:

(1) Btrength: Enlisted personnel strength dropped to
lov of 857 as of 30 Nov 65 On 15 Dec 65, programmed replacements b
arriving and strength rose to 96.2% of TOE as of 17 Dec 65, 4An eddition-
al 35 enlisted personnel arrived and assigned during the balance of Lec-
ember. bringing the Battalion to 96 of TOE as of 31 T-0 65, It 48 anti-
cipate. that departures and arrivals will balance in the next few months
and that strength will remmin as a levil of 96%. :

(2) Rotation: Thia battalion and the 509th Engineer Company
(PB) deployed fram the States on 17 Aug 65 and under current rotation pol-
icy, a total of 25 Officers, 2 WO and 303 BM will be aligible for retumm
to CONUS during the month of August 1966, due to rotati¥n or separation.
This will create an operational and administrative problem causing the
battalion to aimultaneously reorganize and perfora ite miesion,

UNT’S . BOTATION SEPARATION TOTAL
o OFF WO EM GoFF WO .OfF WO B
19th Engr Ba .18 2 2%2 40 8 22 2 240
509th Engr Co (PB) - 9 5 L9211 3 9o _6%
TOTAL 20 2 50 20 2 2 303

283
b Intelligencet ’

o (1) Durﬁt;g‘tho ﬁnth of Ootober 1965, the Battalion recon-

naissance teams carried out the mission of performing a ha‘ty and delib-

srate road and bridge reconnaissance on Boutea 1, 6, and 19, During this
time the recon teams performed anderiberatereconnaissance on over 60
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bridges. The recon teans also bad the pission of making & reconncise
gance of Route 19 {rom Qut Hhon %o An khe twice we=k1Y.

L (2) The battalion receives 1ts intelligence reports from
two sourcess One of these {s from Binh Dinh Sector ‘Hesdquarters where

a batialion representative attenfs s dally intelligence briefinge A
copy of the deily ISU¥, the other source, is from the ROK Tiger Div-
ielon's G-2. The battaliod was given B copy of the ISUM from the 2/7
Karines during the months of September an:; Ootober, However, the Marines
nave since departed this avems : S

(3) Prysioal Security’ The Commending Of ficer of this
organlization was appointed Yallay Securlty Commander by Commanding
ofricer of US Army Support Conmand,’ Qui Whony & Headquarters not exer
cisthy command juris&ioum_w 4this pattalioni In eddition, this -
organization wes o .éstab;ish'an' oversll defen-e plan coordinating the
firepoer of 1l wmiis camped in the valley and to establish warning

past since the units whdch were to be cooréinsted come under Support
Command Jurisdiction ‘and not within ¢hds organization's sphcre. This

problem has since been ré_'uol_vo{ and this battalion nov has coo—d nating
respanui‘bility anlye " : - :

© (4) The etill photocwapher aesigned thie section is re=
quired to tnke photos during deliberute recons and aleo to document
the progress of t<he construction projects assigned the battalion.
Wnile the mection aleo has developing equipment, there are no dark-
room facilities orgenic to this organigation oT available in the
78 Fhon aTeds S R

c, Operntiaons?

(1) This organisation nas been engaged in & oonstruction
mission for the quartex beginning 1 Oot 65 and ending 31 Dec 5.

_ (2) Major project® engaged in during the reporting quarter:
: (a) Project g37-66 (Completed 20 Hoy 65)

Enlargemont cnd Improvenmcnt of an Existing Ammunition Supply Point

in ths Qi Nhon areas Work was slowed %o & considerable degree by
frequent chang ng of priorizies, ‘equipment breakdowna and ghortages

of blastinsg materials. T ST

A _ (v) Project BDE~£5~690C=33T Design and Cor-
struotion of & 50,000 Barrel POL ‘Storege Tuoility with Inp ¢ and
Output Pipelines and frack Toeling Facilitye Although oonstruotion
on this proj-ct started 7 Sept €3, only a portion of the initisl earth
work has vesri completed at this time as & res:1t of non-availability
of culvert, stecl tanksy ‘piping and f4ttings, Steel tanks ardved in
Qui ¥hon early in Decembers #wo tanks were complete with a third
missing only & small nunber of boltsy the fourth and fifih being
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somewhat lee: complete, 4 single tank 1s presently under construction
in order to determine the serviceability of the tanks by sctual test.
Another part of the projcot is construction of a Tempor:ry POl Storage
Focility., This projeot started 15 Sept 65 with the placing of approx-
imately 19,000 cubic yards of £i1l material of a total requirement lof
7,000, This project has been suspended as a result of heavy comnit-
ments op other projects. The truck fueling facility of the POL Storage
Facility will be constructed at this location some time in the future.

4~ (0) Project BIB=65-4DC-937. Constyustion in the ROK
Divieion Cant-nment Arves conelsting of the widening of eleven (11) miles
of existing roadway, to include the repl cement and/or reinforcement of
six (6) existing bridges to class 25, one way, and construstion of by~
pasges fo- heavier vehicles, plus the constriction of nine (9) miles of
pe-imeter road, much of 1t through rice paddies, This project has been
delayed by weather and lack of culvert materials The project was started
28 Sep 65 with tne coms.ruction of seversl miles of sub~base without cul-
varting in order to provide asccess %o the Division a eas When the reiny
poason started, with eighteen (18) inches of ‘rain in one six (6) day per-
104, the rains immiated the project, washed out the roads, and eitner
gtranded or mir-d the heavy equipment for s period of up to two wecks.
Most of the previous vork had to be redone in order to restore the proj:-ct
to the percent completion at the time prior to the rains. Work cntinucs
but is slowed by the continucusly wet weaiher.

1! ~ (d) Projeot BDE~55-10C=937, Design and construction
of & haliport to ascommodste fifty (50) EU-1B helicopters and facilities
for two (2) Aviation Companies, The construction unvolves large amounts
of earthmoving, surfacing vith s penetration maosdam tresatment, and con-
structiion of a belf mile of sccess road and a bridge. This project was
held up by rein and shortage of culvert material however, most of the
culvert is now on si{te and the job ie progressing apcording to schedule.

i .
‘I Ee) Project BDE=65=32DC~937, ~Design of & heliport to
accamiodate fifty (50) HU-1B heliccpters and facilities for two (2) Avia-
tion Companies with the construction of only one-half of the facility at
this time, Like 2 (d) above, tie Heliport will be surfaced with & pene-
tration macedam treaiment, . o S o -

P (3) & panel bridge company and two float platoons were
attached to thie orgunization during October and December, The panel
b-idge company arrived at Qui Nhon at approximately the same time &s
this organization, but was without 4ts equipment for e 1 1/2 month peridd.
When ‘the equipment did arrive, it did not include the bridge. The compeny
418 now being utilized as a dump truck compeny to haul fill material for a
pusber of the projects assi{gned the battalions The float bridge personnel
are conducting a feasibility -tudy on thé employment of their equipment
by tactic 1 units 4in the vioinitye L - , :
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(a) PM radio frequency ellocations were received 1
Hov 65, Prior to that time, contryl of battalion proj cts and personnel
dispersed over large arens, had been very diffioult, The use of FM radi s
has grestly simplifi 4 the control problem and har encbled battnlion per-
sonnel to respond quicXly to changes in mis-ions cnd eq:ipmen bdreckiowns,
‘to. I . .

- (®) The high humidity, which oharucteri=es the loc..l
olimats, causes an unumal enountof damage to the rudio and vire equip-
ment producing & higher than average deadline mte for communicetions
squipment. Further, the luck of second, third and fourth echelon parts
in the command increases the anownt of time thnt deundline commmnicntion
equipment ic inoperativey ) :

d. Logistioa

(1) During the post quarter supply sctivities bnve be-n
corncerned with three main areast : '

(a) _Piojeot mate:{nla (lﬁA).
(v) Imp;cimmt o_;'j"tmop living condition (0z2te).

. (c) Procurement of supplies and equipnent required
for maintenance of equipment, sustenance of troops snd improvement of
mit oombat rendiness, ' ' '

(2) Project Mate-fals (MCA Funded Projrcts): Several
problem arsas aroase, resulting from shortaszes of many items at the :iepot:

{a) Requisitions were processed on a "fill or kill"
basis with no tnes-out issued for materinls which were not available at
the time of is-ue. ' : -

B (1) In some instances it was possihle to determine
materials on h-nd at the depot wiioh oould with wvarying degreess of
success, de substituted for non-available items, XMore often however,
suitable substitutiomscould mot be arrunged because the depot wus
reluctant to provide informtion as to what materinls were availeble.

(3) Improvement of Troop Living Conditions

~ (a) Efforts were made, and are oontinuinr, to improve
living conditions through better drainage sumps for mes-halls, permanent
intrines, inscot-proofing mess and latrine faciliti-a, provizion of
shover fncilities, concrete floors for temts, eto, M-terinls for such
improvements ware rsguested from Post Enginer lepuirs and Utilitdies,
but shortages of materials and funds seriously hamper the work, Du-ing
one period of about 6 weeks, all Work Order Requests had to be forwarded
€6 Saigon for approval causing considerable delsy.

~matrIPTANFTLAN
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) - (h) Recently s problen has arisen oconcerning oement
issued fo- ORiL projects, such as improvement of troop sanitation, Such
oement is funded by Post Enginecr R4U from O8A funise An iscue release

is fiven te the unit for the required nuwber of bags of cement to be picked
up from the 82nd Engineer Company Supply Point. When the unit arrives to
pick up the cement, a forced issus is made of min damaged unserviceable
ceamnte If the unit refuses to accept the unservicesble cement, the
explanation is {4ven that this e the only cement to be used for R&D
projeots, "take it or leave it". In viev of the perfeotly adequate

supply procedures eptablished for disposal of imserviceable supplies,

the f-ot O\ funds are expanded at full cost to purchase unserviceable
cement, and the rejuesting unit's meed for X mmber of bags of usidle

cement, not X number of bags of partiaily or totally uwnusable cement,

this is & most questioncb:e procedures ;

. = - (6) A epecial prohlem exista concerninc bunkers for
troop protection and o:ntomment area security. In theoxy, these instell-
ations are to de constructed out of 0L fun'sj l.e, from materials
provided by Post Engineer BAU, In astuality however, Work Order Recuests
for neces:ary btun :er meterials hawve becn repeailedly disapproved because
this organization has been given a very low priority for such installations.
Eevertheless, many of the bunkers most necaseary for area security have
been oonstructed using materials obtained from every possible sousce
including barter with othur units, adaptation of socrap material and di-
version of limited amounts of materisl from other projeotss Several
bunkers are still needed for troop protection in event of mortar attacks
Ho mter‘.‘p.alt_ for these are forthooming at this time,

: (4) FProowement of Supplies and Equipments
..~ 1+ {a) Severe shortages of all' supply items exist.
During the past quarter, 204 requisitions for non-expendable items,
other than repair parts and construcilon msterials, have been sub-
mitted to Consolidat 4 Supply Aotivity, Gui Fhon Supnort Ares.
Eineteen have boen cancelled for wnrious reasans and only 34 have been
filled,  In aduition, of 161 nonexpendable requisitions submitied

‘during September 1965 17 have been cancelled and only 14 filled. |

During the present quarter, of the 586 requests for expendable items
submitted; 103 were cancalled as being Self-Service Supply itema
{altnough not on hand at Self-Servioe Supply Cantex)j; and only 48
were filledes - .. .. - . . e e

- R S (b):— This battalion has been assigned a lov priority
for issue of clothing and equipment, Numeroug requisitions for in-
dividunl clothing and equipment items have buen submitted, but such
items continue to be wnavailable to this organization, Some small
improvenent in the system of supply his been noted in recent weaks,
and hopeful signs are the receipt of due-outs {for requisitioned itame |
and some .eviation from the arbitrary issue priority syostem heretofore

in use. . A
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(5) Imprest Fund: The Imprest Fund of the 937tk Engineer

Gratxp nas bcen extremely valuable two tne operations ¢f the battalion,

. Through tnis fund, numerocus esaential items, othcrwiso not abailable,

" have bam locally purchaseds Among items purchasaed are the following:

! (a) Ioe for food presexvation in the absence of

mechanical refrigeration facilitiem.

{b) Eails, hinges, bolts and other standard bardware
required on projeote and for improvermant of troop living conditions and
‘ sanita. 10:1.

(c) Repair parts for mission-esnential equipment.

{(d) Cleaning matariels {(brushes, steel wool, etc.)
for unit messes, ~
| In viev of the mony deficiencies of the existing sup:ly status
and system; it is extremely desiratle that evary wnit have soceas to
an Ieprest Fund, Reoalling the old stoxy of the battle baing lost
for want of & nail, too 0fths thers are shortages of minor but nec-
" es-ary itemss The Imprest Fund provides & means of ontaining them,

l g Maintenmanoei
|
|

T (1} Yuoh of the equipment has come on and off deadline

., several times during this quarters The reason this has becn the case

" 48 that since arrival in Vietnan, the battalion has never had adeguate
repair parts cup-ly $o satisfactorily repair its equipment and meke-
shift repairs simply eannot last long when equipment is subjected to
heavy usag e More than 80% of parts on requisition have not been
received, however, the "Red Ball Express” requisitioning proc&iure,
in effect for spproximataly two (2) weeks, has the potential of solving
many paris problemss This crganieation hes received imedinte resstion
40 a mumber of highepriority deadline "Red Ball"” requi~itionsy repair
parts essantial to the h.th.licn'u opemtim nre now arriving in greater
ntn'bers than pre'doullyo

e (2) Direct mport mintananocuni ts charged vith main-

temmo sgpport of the battalion have neither the mmterisl nor adeguate
" mumbers of qualified personnel (e.Zs cenerator repair teohnicinna) and
tocls (e.gs 100 ton press and electrical test equipment) to accomodate
the needs of suppcn'tod mi ta,

2, (€) s. o‘ion II. Gomder‘a Raoomendational
s Adminiaha.tionl
Q) Btrmathc See (2) belows
(2) &':tauon pol:loy

e e e om emmma o e
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\ (a) A rot . tion policy be announced to allow for
rotation of personnel beginning one month prior to and ending one month
after the rotation date of tie approxim:tely 300 officers and men of the
battalion who moved overssas with the unit and will remain in ocountry ome

Teals ] . i

i (b) Amnounoement of s rotation plan in accordance with
(a) sbove at en enrly date, would allow for nec:ssary adjfustment of per-
sonnel requisitions and an oxderly phase out of rotating personnel and
phase in of replacement personnel. . :

© (3) HMedicals Refrigerator and generator for storage of
perishable medicines should be suthorised the Medion) Seotion.

i
be Intelligencet B '
| (1) The 8«2 Section is required to submit monthly iapor;s,
but 4s muthorired nei:her a clerk trpist nor s typewriter, This work must
be pas ed onto another staff section, The addition of & clerk typist

and typewriter would enhance the efficiemcy of thc section,

ce Operations)

J : i

! (1) In areas subjeot to hesvy rainfall, hasty drainage
desin is simply not adequate arc ‘can only result in construction being
washed out when the rainy season starts, Delibsr=te design based on local
weather data ip a necessity and has proven itself to be well vorth the
offort involveds ' - B -

(2) Comrunicaticmnst The neoes.-'sa.'q] 24 hour operation of the
battalion net control station requires allarge amount of IC power, This
powex requirement must be supulied from either one (1) 1.5 lor IC gemerator
or the aperation of a 3/4 ton truok, For the su~tained radio oneration
pre-ently reyuired, the above sources of power are inadequet< and can~
hot neet the necessary demands Fortumately, the battalion's present
location hae available a mource of AC power whioh incorporated with a
ractificys provides the dattalion ECS with the power negessary for its
continusous opers.ion, It should be noted, however, that if the battalion
should move or if the lending unit were to vacate its present lo-ation,
the Battalion Cammunication Section would not be able 4o ma’ntain its
present contimuous oper:tion. Even with 1imited oparation, the organic
sources of power could not be relied on for too.long a period of time
due to the already expended operation 1ife of the generator and
lack of repair parts for ordnance vehicles, An EML has been submitted
to augment the Battalion Commmmication Section with two (2) 5 kw iC
generntors for aliecrnate utilisation and & rectifier for current conver-
eion and to provide more efficient and possible’diverse utilization of
an avail<hle power source, ' ' ' i '

de logisticm- ‘ ‘
S ‘. (i) Raqui-1tions for project (1OA) materixls should not
be proces-ed an "£411 or k111" basis, Further, efforts should be made
at all echelens, intluding the issus point, to nsoertain sui‘able sub-

atitution items, The sup-ly facility could greatly assist by providing
up=tc-date informtion as to materials on hand, ' :

CONFIDENTIAL
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(2) Unservicestle cement should be dropped as an opcrational
loss by the Supply Activity, turned dn‘o the Property Disposal Officer,
and then drawn as salvage material by units for minor "self-help” projects,
Cament iasned as serviceable should be serviceabls.

(3) Oontiming emphasis must be given by all orginisations
snéd supply activities to establishing a supply system in accordance with
current di-e.tives, not some arbiiraxy “priority” sys'em.

- {4) Bvexy engineer unit ahould have an Imprest Funds -
Cashiars shzuld ba at Oroup Hesdquarters with anthorired Ordering
Officers in each bBattalion or separate company. Field maintenance
mits elpo requive Imprest Funds,

as XMaintenansaet

BRI (1) It Lo recommended that more logistic support be brought
dnto the theater, Such suppord should coneist of specialized and ade
equately equipped wnits with fll stremgths of highly trained personnel,

_ Por exarmple more enginecr divect suprert unite with ocapable engineexr
aquipment repair parts specialicts as well ae DS and G3 repeir tech-
picians, There is also a oritical shortage of DS und GS genemtor
repair personnel in this areas Also needed are facilities (Lv00 gen-
erating plants) for the manufacture of axygen and soetylene.

: . (2) It is further recommendsd thet the Qui Nhon SSSC be
. fully stocked with all varieties of .gxpandatle toals, to include groase
. ganse Such items are badly needad by this battaliecn, .

(3) It is suggested that I8 unitis meintain adequate stoole
ago~ of materials (e.g.; brake linings, parts kits, etc,) to -epair
pramptly and properly those items listed for di ect exschange, Their
failu-e to do eo has resulted in memercus end prolonged deadlines on
ordnance eguimpment,

(4) 4 contact meintemance truck was included on the BL
submitted Yy thids battelion. Our organic and at’ached heavy equipment
4p distributed over seversl project sites situated throughout the Qui
¥hon ares. A contact maintenance trusk is escentiel to an effeciive
maintenance operation under present conditions.

(5) Thie unit's 25 ton treilers are buing used for
considerably more than transporting equipments They are well suitec for
earrying culvert and other materials and supplies for the S=4 Section,
Bowever, the TOE provides two (2) individuals for each dozer and no
additional operator to drive each trungtor-irailer when ouxr dozers
become fully cormitted, This situation has c:eated di:ificultles over
the past four months, and should be gorrected by a ohange in the TOE,
i.6.5 adding a heavy truck driver for each 5 ton traotor.

AARNCIFSCANITIAY
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(6) In addition, the TOE should provide Battalion Mein-
tenance and e:ch company Maintenance Section with a clerk-dispatoher;
t4is man should pesses & olerical MOS, This will eliminate the neo-
esrity for borrowing mechanics or line campany personnel for t .e prim-
ary duty of maintenance administrations Prefersbly, a new MOS should
be assigned to e school-trained "Maintenance Record Specialist".

(7) The reorgamisation of all the battalion's heavy equip~
ment personncl into & consolidat:d Heavy Equipment Flatoon was neoessi-
tated by our being committed on extensive, largely static comstruction
projects. This centralization of comtrol is s distinot advantage. How-
ever, we are in oritical nced of three (3) mdditional non-comissioned
officers to assist the Heavy Equipment -Flzteon . Sérgeant-ip-the supere
vision end contral of our irmense Equipment Platoone The Platoon Ser-
geant, an E<6, now controls over T0 men, approximately fomr times the

| number the TOE suthorized the Heavy Equipment Pletoon, The Beavy Ecuip-
i nent Platoon Lesder 1s rasponsible for more msjor pleces of equipment

than a line company commander, yet he has only one NUO to assim{ him,
The Heavy Equipment Flatoon Sargeant should be an E=T; ha should be
ascisted by three Bwts, 4s long ae tnis unit is required to perform
“unctions similar to a construction battalion, it $s only recson-ble
nat we be provided with adequate heavy equipment supervisory personnel.

(8) The scoop loader is an extremely valuable pieoe of
equipment in the particular type of work the battalion is currently
doing, FNeverthcles-, its value iw wdermined by a combination of its
fragility and the lack of repair parts in the theat-r,- Immediate
stockage Yy supporting unite of ample quantities of high mortality and
other major component parts for scoop loaders 4is emphatically recommended,

A¥0S C, MATHEWS
Lt Col, CE
Commanding

" A TRUE COPY:

ROBER® L, SANDERS
Captain, CE
Adjutant
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